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	DEVELOPMENT
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	WP 3 Title
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	Lead Organisation
	P3. Faculty of Architecture University of Zagreb AF ZG

	Date
	14.11.2021.

	Quality report number
	02

	WP Start Date 
	15-04-2020

	WP End Date
	14-11-2021



	Related assumptions and risks
	In relation to the related project assumptions (Detailed project description page 65 of 127):
1. There is a strong interest from the Bosnian HEIs in setting up permanent laboratories and their network

Were there any risks for the delivery of the workpackage?

Yes, there has been the following risk: 
1. There are some administrative obstacles in some Partner Universities that stand in the way of respecting the project’s Gantt.

If there were risks, how did you encounter them?

1. WP3 lead organisation give them support with some administrative solutions. 


	Description of WP
	This work package upgrades facilities by installing permanent laboratories of HURBE that support the implementation of innovative practices for the teaching methods and the development of new services - for HEI and other institutions - in the Partner Country. 
UNSA, UNZE and UNMO identified the necessary spaces inside their universities for Laboratories. They presented space for laboratories in the Lab Visit in Rome. Lab visit was held from 17.02.2020. to 19.02.2020.
UNSA, UNZE and UNMO were finished with the purchase of equipment.
The purchased equipment was installed in the identified laboratory spaces in UNSA, UNMO and UNZE. 

	Tasks development
	Task 3.1: Preparation of permanent laboratories. Finished.

Task 3.2: Installation of permanent laboratories. Finished.

Task 3.3: Foster the HURBE Network with other laboratories. In progress.

Task 3.4: Internship for students. Finished.


	WP Start Date 
	15-04-2020

	Description tasks
	Task 3.1: Preparation of permanent laboratories: 
Members from Partner Country HEIs flew to Rome and visited the existing laboratories at the University of UNIROMA.
The following professors visited UNIROMA1: 2 professors, one technical staff member and one PhD student from UNSA, 2 professors, one technical staff member and one PhD student from UNZE, and 2 professors and one technical staff member and one PhD student from UNMO.
UNSA, UNZE and UNMO identified the necessary spaces inside their universities for Laboratories. They presented identified laboratory space for laboratories in Lab Visit in Rome. Lab visit was held from 17.02.2020. to 19.02.2020. at the Sapienza University of Rome, Rome.
UNSA, UNZE and UNMO finished tender procedures in order to purchase the required equipment. UNZE, UNMO and UNSA finished with the purchase of equipment.
The purchased equipment was installed in the identified laboratory spaces at the UNSA, UNMO and UNZE.
Task 3.2: Installation of permanent laboratories: 
UNZE, UNMO and UNSA followed the purchase and arrival of the chosen equipment. Then, the purchased equipment was installed in the identified laboratory spaces in each university with the participation of the staff of the laboratories. The Programme Country HEIs coordinated with Partner Country HEIs to guarantee the correct installation and functioning of the installed equipment. 
Task 3.3. Foster the HURBE Network with other laboratories.
The installed laboratories signed cooperation agreements with similar laboratories in UNIROMA1, AF ZG and UACEG in the field of Healthy Urban Environment. 
Task 3.4. Internship for students
The Consortium identified the selection criteria for the internship of the Bosnian students inside the laboratories. Each of UNSA, UNZE and UNMO selected students for the internship. Partner Country Universities made Internship plan and Internship regulations for each University. They also have an attendance sheet for using lab equipment. At the end of the Internship, students submitted a report called Internship diary of their activities and received a certificate from their University.

	Outputs and Outcomes
	T3.1: Event, training material, product.
T3.2: Product
T3.3: Product
T3.4: Product

	Indicators of progress
	T3.1: Lab Visit was held, purchase was finished
T3.2: UNZE, UNSA and UNMO installed equipment
T3.3: Agreements were signed with HURBE members
T3.4: 11 Students on Internship at UNMO, 10 students on Internship at UNZE and 15 students on Internship at UNSA.

	How were indicators of progress measured?
	T3.1: Lab visit attendance sheets, pictures and presentations, documents for public procurement of equipment, documents allocating space to the laboratories
T3.2: Invoice for the purchased equipment, pictures of equipment
T3.3: Signed Agreements 
T3.4: Attendance sheets, Student’s diary, pictures

	Comments
	WP tasks are successfully finished. Task 3.3 is in progress.

	Corrective measures
	Project coordinator and WP3 lead organisation have been monitoring the tasks development to fill the work package and tasks requirements on time. There were some delays in public procurement of equipment.
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